Ferdamalaping
20. névember, 2008 ICELANDAIR

|

WWW.ICELANDAIR.IS

Helgi Mar Bjorgvinsson, framkveemdastjori sdlu- og markadssvids



ICELANDAIR

Hvernig aukum vid tekjur af ferdamdnnum vid ndverandi adstaedur? wweesoss

= ...med
» ... sterku islensku flugfélagi med traust bakland
» ... Oflugu leidarkerfi og mikilli ferdationi

.. markvissu markadsstarfi

A

» ... Skipuldgdum almannatengsium
» ... Stédugri voruproun

~ ... traustu samstarfi vid innlenda og erlenda adila
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Skipurit Icelandair

Birkir Holm Gudnaon
Framkveemdastjori/CEO

Framleidlusvio S6lu- og markadssvid Fjarmalasvid
Andri Ass Grétarssson Helgi Mar Bjorgvinsson Hilmar Baldursson
Framkveemdastjori/SVP Framkveemdastjori/SVP Framkveemdastjori/SVP

= Ahersla & sveigjanleika, stuttar bodleidir og fljotar akvardanatokur

= Hagraedingaradgerdir sem farid var i i vor hjalpa en dugdou pvi midur
ekki til
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Skipurit s6lu- og markadssvids
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S6lu- og markadssvid

Helgi Bjorgvinsson

Framkveemdastjori
| | | | |
Mark .- og vidsk.préun fsland Bandarikin Skandi- Bretland Meginland Umbods-
Gudmundur Oskarsson navia Evropu sala
Forstddumadur
Porvardur Porsteinn Bjarni Birkir Hjorvar S. Einar Pall Arseell
Tekjustyring Gusdlaugsson Egilsson Hardarson Hognason Tomasson Hardarson
Tomas Ingason Sveedisstjori Sveedisstjori Svaedisstjori Svaedisstjori Svaedisstjori Vorustjori

Forst6dumadur

Dreifing

Arni Sigurdsson
Forst6dumadur

| hagreedingaradgerdunum var haft ad leidarljosi ad hafa engin eda
sem minnst ahrif & tekjumyndun og pjonustustig

Ein meginastaeda fyrir godum arangri Icelandair er 6flugt og gott

starfsfolk

Reyndasta sélu- og markadsfélk i heimi i ad markadssetja island
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Stada Icelandair innan Icelandair Group

Scheduled Capacity
ArineddB%  Sbidtins |

Tourism

i Wk R e e 2.9% s, 7%
Icelandair IGS Icelandair Air Iceland Icelandair Iceland Loftleidir Icelease  Bluebird Latcharter Travel
Cargo Hotels Travel Icelandic Cargo Service

= Fjolbreytileiki er styrkur Icelandair Group
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Flugfloti Icelandair Group
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Fjoldi flugvéla: 69


http://www.icelandairgroup.is/heim/dotturfelog/nanar/store652/item8466/
http://www.icelandairgroup.is/heim/dotturfelog/nanar/store652/item16074/
http://www.icelandairgroup.is/heim/dotturfelog/nanar/store652/item8478/
http://www.icelandairgroup.is/heim/dotturfelog/nanar/store652/item157380/
http://www.icelandairgroup.is/heim/dotturfelog/nanar/store652/item8474/
http://www.icelandairgroup.is/heim/dotturfelog/nanar/store652/item8476/
http://www.icelandairgroup.com/home/subsidiaries/detail/store652/item187272/
http://www.icelandairgroup.is/heim/dotturfelog/nanar/store652/item16214/
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Heimskort Icelandair Group oA

= Dreifd tekjumyndun er styrkur Icelandair Group
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Leidarkerfi Icelandair er lykillinn WA

= Leidarkerfid er lykillinn ad samkeppnisforskoti Icelandair
= 18 &fangastadir i Evropu og 6 i Bandarikjunum og Kanada
= Aherslur & 3 mismunandi markadi:
»  Fraislandi fyrir litinn heimamarkad (31% af heildarfarpegafjélda)

» Til islands sem er staekkandi markadur (41% af heildarfarpegafjélda)

» Tengifarpegar (28% af heildarfarpegafjoélda) med aherslu & Bandarikin-Scandinaviu og Stop-Over
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Adferdafraedi leidarkerfis Icelandair WICELANONINET

A
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=  Adferdafreedi leidarkerfisins midast vid 24 tima hring par sem vélarnar na ad fara eina ferd
a milli Bandarikjanna og Evropu a sélarhring

»  Mikil nyting flugflotans
» Einsleitur floti (Boeing 757)

»  Stuttur tengitimi i KEF (50 — 80 minutur)

=  Markadurinn milli Bandarikjanna og Evropu gerir okkur Kkleift ad halda uppi mun meiri
ferdatidni en markadurinn til og fra islandi myndi réttleeta



oflugt leidarkerfi og mikil ferdationi

broun ferdamanna til islands og farpegafjolda Icelandair
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1999 2000 2001 2002 2003 2004 2005 2006 2007 ' ' ' ' ' ' ' '
1999 2000 2001 2002 2003 2004 2005 2006 2007

= proun ferdamanna til islands og farpegafjéldi Icelandair haldast i hendur

=  Uppbygging og 6flugt leidarkerfi Icelandair er adalasteeda pess ad ferdamoénnum til islands
hefur fjblgad ad medaltali um 10% sidustu ar

=  Flugfélég hafa komid og farid en meira mali skiptir hvernig dreifingin er i leidarkerfi
Icelandair
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Farpegasamsetning Icelandair
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= Eftir mikinn voxt i leidarkerfinu arin 1999 — 2000 voru um helmingur farpega tengifarpegar

= Ppessitidni hefur skapad gridarleg soknarfeeri & ferdamannamarkadnum til islands. Hér méa
sja ad pad er gert rao fyrir ad peim farpegum fjélgi ar 30% i naer 50% a naesta ari

= Vid teljum ad leidarkerfinu megi pakka storan hluta af pessari aukningu. Sérstaklega er
betta mikilvaegt fyrir vidskiptaferdir, radstefnur og allar styttri ferdir gjarnan utan sumarsins

= EKkki sjalfsagdur hlutur. Vid munum fylgjast vel med préuninni og gripa inn i ef & parf ad
halda
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Bokanir Icelandair til Islands fyrir név - mar

(i

%\/
01-Oct 08-Oct 15-Oct ) 22-Oct 29-Oct 05-Nov 12-Nov

= Bokanir til islands téku vid sér pegar meiri ahersla var sett & markadssetningu & erlendu
morkudunum

——2008

\-\- ~#—-2007

100%

» Arleg markadsherferd Icelandair
» Tilfutningur & markadsfé Icelandair fra islandi og & erlendu svaedin
» Samstarf med Ferdamalastofu

» Samstarf med Samtokum Ferdapjénustunnar

=  Bokanir dragast verulega saman pegar dregid er ur markadssetningu






markvisst markadsstarf

Uppbygging solu- og markadsmala Icelandair

Maryland Adalskrifstofur 4__' Koben

Stokkhoélmur

Oslo
B V-Evopa DEEM  Frankfurt
Berlin

Dusseldorf (s)

I hagraedingaradgerdunum Amsterdam

héfum vid varid pau storf
sem bera abyrgd a L, o
tekjumynduninni Bretland

Sameinining bak- og
framvinnslu a Islandi, s.b.r.

Paris

.

London

Manchester

Glasgow

bjonustuver (25 stodugildi) g Umbodssala g Madrid (s)

L , Milang
Enn meiri &hersla & 1200 (5
markads- og s6lumal a Barcelona (s)
svaedunum

Zurich (s)
Helsinki (s)



markvisst markadsstarf

Markadsgreining

&
}

Leisure

g@

d Lifestyle framily and Friends

= Oflug markadsgreining er lykilatridi arangurs i ad selja og markadssetja Island
= Vid héfum skilgreint 5-6 markhdpa sem eru svipadir milli sveeda

= Vid nalgumst markhépana mismunandi, baedi hvad vardar voruframbod og dreifingu
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Markhopar

izt F&F

Visit F &F
149 6% wisit F&F

14%

_ owe®  omese  omese

=  Steerd markhopanna er mismunandi milli markadssveeda en “leisure” hopurinn er allt upp i
80% af heildinni

= Hlutfallssteerd markhépanna er lika mismunandi & milli arstioa
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Hver, hvad, hvernig? Fanvicnorn

=  Ppad eru mismunandi vorutegundur sem henta mismunandi markhépum

= A sama hatt eru mismunandi dreifileidir notadar til ad na til mismunandi markhopa

= pad sama & vio um auglysingamidla
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M arkaés h e rfe rai r WWW.ICELANDAIR.NET

=  Markadsherferdir eru planadar fyrir hvert sveedi fyrir sig

=  Markadsplon eru kynnt i nov. hvert ar samfara annarri aaetlunarvinnu

= Ahersla i markadssetningu er jan — mai og sep — nov fyrir ferdalog yfir vetur og axlir

= Hvada auglysingamidlar eru notadir fer eftir markadssveedi, markhopum og dreifileidoum
= Vi® erum stolt af tengingunni vid island og notum ospart i okkar kynningarefni

=  pjonustubreytingarnar sem voru kynntar 1. nov téku lika mid af pessu

Firm infrastructure

Human resource management

Inbound
logistics logistics [ and sales
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Mikilvaegi almannatengsla

=  Almannatengsl
» Ahersla & Icelandair og island sem akvérdunarland
» Skipulagning bladamannaferda
» Personuleg tengsl mikilveeg
»  Studningur vid bladamannaferdir ferdaheildsala

s

Meiri ahersla & “On-line” almannatengsl

r

» Regluleg vakt og eftirfylgni med bladaskrifum

Island kan glaede sig over lcelandair = Borsen
| FLYTRAFIK: Midt i en ekonomisk merk tid kan is- “n it i # imi A i
Af lendingene glede sig over, at landets sterste fly- > Mld_t I en O.kOI’lImISk mork Fld
el selskab er i storform. Icelandairs driftsresultat i de kan isleendingene gleede sig
i farste otte maneder gav et overskud pa 3.9 mia. is- ..
landske kr., en stigning pa 58 pct. fra sidste ar, skri- over, at landets storste
ver epn.dk ifalge Take Off. Flyselskabets omsatning flyselskab er i storform

steg 68 pet. til 72 mia. islandske kr. REB-Barsen
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Ve I kl e I kl II Styrkl e I ka WWW.ICELANDAIR.NET

= pegar neikvaed umfjollun héfst um island pa snérum vid vorn i sokn
»  Sérstakt teymi var skipad
» | einu tilfelli var teymid sent & erlendan markad til adstodar
» Neikvaed umfjollun “var elt uppi” og rangfeerslur leidréttar

» Bladamonnum var bodid i islandsheimsékn

r

| einu tilfelli var 6skad eftir ad fa ad birta umfjéllun um island sem akvoérdunarlands fyrr en aeetlad
var vegna mikillar umfjéllunar um landid

DIE Fachmesso - DER Treffpunkt - DAS Ervignis
30.-31. Oktaber 2008
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Daemi um almannatengsl|

OCTOBER 14, 2008
In Bleak Environment, Icelandair Hangs On
By DANIEL MICHAELS » ‘“lcelandair punches above its weight

because it has leveraged its tiny market
into a global operation”

=  Wall Street Journal

Article Comments

SAMPLE OF SUBSCRIBER CONTENT ..
» “lcelandair is a benchmark for older

carrieres...because it has been able to
serve its niche market consistently well

FOR FULL SITE ACCESS: SUBSCRIBE NOW - GET 2 WEEKS FREE

REYKJAVIK, lceland - Scrappy lcelandair Group built its business by capitalizing on adversity -

- starting with a location near the Arctic Circle and thousands of miles from the nearest well-trod over so many years”

destination.

Today. its managers are trying to secure a nascent turnaround even as the country's financial > “Icelandair has a tradition of turnlng
outlook dims. lceland's stock exchange remained closed Monday and the government strictly Weaknesses intO Strengths that COUld
limited foreign-exchange transactions. The country’s currency, the Krona, has effectively i ) )

stopped functioning outside Iceland. provide valuable lessons to its industry”

On Sunday, Icelandair said its profit through August. before interest and taxes, rose 58% from a
year earlier to 3.9 billion kronur ($35.3 million), on revenue that rose 68% to 72 billion kronur.

The company still faces problems common across the airline industry, including high fuel prices
and dropping demand. On top of the country’s financial woes, Icelandair already had a hangover
from speculative investments made by a former owner, who squandered the company’s cash
and loaded it with debt.

But the tiny airline holding company - its 2007 revenues were just 3% those of Europe’s biggest
carrier, Air France-KLM SA - has a tradition of turning weaknesses into strengths that could
provide valuable lessons to its industry. Mo airline seems to have a grand plan to cope, but
analysts say surivors are likely to be those who quickly adapt and spot market niches that can
still yield a profit.
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Mikilveegi voruprounar

Vorupréun er eitt lykilatridi i ad byggja upp 6fluga ferdapjonstu
= Vid purfum ad hofda til mismunandi markhopa
= Heér liggja teekifeeri vid niverandi adsteedur. Nyskopun a timum efnahagsérdougleika

=  Hvatning til nysképunar er mikilveeg sbr. Frumkvddlaverdlaun Icelandair og
Nyskopunarverdlaun SAF

= Daemi um vorupréun
» Iceland Airwaves
= Porbergssetur
» Think of a Family Break
» Fisherman.is

» Blaa Lo6nio

» Stop-Over

Stopover in lceland

BLUE LAGOON



http://www.icelandair.net/




traust samstarf

F

ICELANDAIR

Styrkleiki samvinnu
= pad er enginn adili sem leggur eins mikid fé i ad markadssetja island eins og Icelandair
=  pad er mikilveegt fyrir adila ad vinna saman til ad na arangri

=  Vid vinnum naid meod
» Adilum i ferdapjonstu

+» Ferdaheildsolum

»  Opinberum adilum

f\
» Islenskum Gtflutningsfyrirtaekjum ar

Icelandic Tourist Board
www, visiticeland. corm

» Ofl.
”
- — iceldnd. .
! Samtok ferdapjonustunnar —Lc e ,ﬁ " d Nmarel ot Spdng e Spl‘lng

icelandnaturally.com

a world apart CAPITAL AREA

REGENT HOLIDAYS Ké?/k vﬂ’ ' ﬁ -
"
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Nytt samstarf Icelandair, Borgunar og American Express

= Nyjasta deemid er samstarfio sem vid kynntum i gaer med Borgun og American Express
» Sameiginlegt markadsatak til ad fiolga komum erlendra ferdamanna til islands
» Hvatning til milljona American Express korthafa frd ymsum I6ndum Evropu ad heimsaekja landid
» Atakid kallast “Discover Iceland” og stendur til 30. april 2009

» Opnadur verdur sérstakur kynningarvefur um atakio a ensku, rassnesku, frénsku, pysku og itélsku

DISCOVER ICELAND
IN 4 SPELLBINDING DAYS!

lcelandair Exclusive Offers

Icemndar Bnga Amencan Express Cammanters & chace of
Exciane Vavel pacages ko eand

Ths outstansing ofier nckrdes et Nghis 1 Reyiav win 8
Znight sty at & cal hotel, Wik breaktast incisded You £an
chogae from fve Reyijavi Holels and we wil guarssise e
bt Hvadacie raté frem 178 Navamber 2000 unti 30 Agrd
2008

Traveling from:

 Fights « ¥ tiolel Cabim frem £229. Sngie suppiement £20,
* Fighs - 4° Hotel Lo Sede rom £2490. Single supglamant 20
® Fights « 4 Holet Hiton from E3T8 Siegie sopplemest £42
® Fights + &° Hotel Rnsiasan SAGA from K285 Sngle

B BORGUN |

BORGUMN
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